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The level of impact is High. We recommend 
that you consider implementing this feature
Requires AI-units license.

Enablement: Contact SAP Account 
Manager

Lifecycle: General Availability

Type: New
AI-Assisted 
Performance Insights

The insights are organized into the following 
sections:

• Summary: Provides a high-level overview of the 
employee's performance.

• Strengths: Reveals areas in which the employee 
is good at.

• Notable Achievements and Contributions: 
Highlights accomplishments that are worthy of 
recognition.

• Areas for Improvement and Actions: Identifies 
growth areas and provides achievable 
suggestions for upskilling and career 
development. With proper permissions, 
managers can use AI suggestions to generate 
development goals for the employee.

• Talking Points: Offers performance-related 
topics for 1:1 meetings.



8

Enablement: Customer configured

Lifecycle: General Availability

Type: ChangedLatest Experience of 
Performance 
Management Forms

In the latest experience, we use a vertical navigation 
bar, tables, and dynamic side panels to structure 
form content more closely and intuitively.

• Vertical navigation: The form's navigation bar is 
displayed vertically

• Tables: In rating sections, the skills, 
competencies, or goals are listed in tables, 
making it easier for users to give and compare 
ratings.

• Side panels: The route map, review items, and 
some other form parts are interactive. 

• General Information group: If you want some 
form sections to be displayed in the side panel 
rather than in the main view, go to Admin Center  
> Manage Templates and select Move this 
section under General Information for your 
intended section. Movable sections are 
Introduction, Review Dates, Employee 
Information, and custom sections.

The level of impact is High. We 
recommend that you consider 
implementing this feature.
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Universal Rollout of the Latest Goal Management
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Starting with the 1H 2025 release, the latest Goal Management will be universally enabled for all customers.

With this update, all remaining customers still using the legacy version will be automatically upgraded to the latest 

version. Reverting to the legacy version will no longer be possible. Customers previously excluded from automatic 

upgrade cycles due to dependencies on legacy Development Goals will remain exempt until they complete their 

migration to Job Profile Builder or Talent Intelligence Hub.

Users also get the new experience when working with goals in modules that have already integrated with Goal 

Management, including Performance Management, Continuous Performance Management, Career Development, 360 

Reviews, and Card Services.

The level of impact is High. We 
recommend that you reach out to us if 
you are still on Legacy Goal 
management.

Enablement: Automatically on

Lifecycle: General Availability

Type: New



Other Release 
Features



Create Team Goals 
Using Generative AI

In the latest Goal Management, users can 
now create team goals using generative AI 
capabilities.

With dynamic field generation, AI will 
analyze the complete goal plan template to 
interpret available fields and generate 
content accordingly. The number of fields AI 
can process depends on its capability to 
understand field names and descriptions. 

Therefore, providing meaningful text for 
<field-description> helps establish context, 
improving the quality of AI-generated 
content and ensuring more accurate and 
relevant goal suggestions.
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The level of impact is High. We 
recommend that you enable and test 
this feature to fit your process.
Requires AI-units license.

Enablement: Contact SAP Account 
Manager

Lifecycle: General Availability

Type: New



Enhanced AI-Assisted 
Writing in Performance 
Management

In the latest experience of Performance 
Management forms, users can leverage 
two new actions in the AI-assisted writing 
tool, Generate Comments and Improve My 
Feedback, to help generate or improve 
comments for skills, competencies, or 
behaviors.

When a skill, competency, or behavior item 
is assigned a rating, users can access the 
two actions in the comment box for that 
item, from the context menu of the AI-
assisted writing tool.
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The level of impact is High. We 
recommend that you enable and test 
this feature to fit your process.
Requires AI-units license.

Enablement: Contact SAP Account 
Manager

Lifecycle: General Availability

Type: Changed
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The level of impact is Low. We 
recommend that you enable and test 
this feature.

Enablement: Customer configured

Lifecycle: General Availability

Type: New

Auto-Complete 
Inactive Users' 
Performance Forms

You can now automate the process of 
routing inactive users' forms to 
completion.

NOTE: For Employee Central customers, 
if you enable the auto-complete setting, 
make sure your system is not 
configured to auto-remove inactive 
users' in-progress forms. Otherwise, 
these forms are either removed while 
still in-progress, or first auto-completed 
and then removed.



Configurable Inactive 
User Search in People 
Selector

You can now configure whether the 
Include inactive users in search 
results option appears in the 
People Selector on the landing 
page of the latest Goal 
Management.

It provides greater flexibility in 
managing user access, ensuring 
that employees see only the 
options relevant to their roles and 
permissions.
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Enablement: Customer configured

Lifecycle: General Availability

Type: Change

The level of impact is High. We 
recommend that you enable and test 
this feature to fit your process.



Enhanced Navigation 
Panel on the Latest 
My Forms Page for 
Performance 
Management and 360 
Reviews

SAP made the enhancements to 
provide a more consistent and 
intuitive user experience.
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Enablement: Automatically on

Lifecycle: General Availability

Type: Change

The level of impact is Low. We 
recommend that you test this feature.



Search and Filter 
Team Goals by 
Name or Assignee

In the latest Goal Management, 
users can now search for team 
goals by goal name or assignee 
directly from the top of the Manage 
Team Goals page.

They can enter a goal name, an 
assignee's name, or use both 
criteria together to quickly narrow 
down the list of displayed team 
goals, making it easier to locate 
and manage specific goals.
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Enablement: Automatically on

Lifecycle: General Availability

Type: New

The level of impact is Low. We 
recommend that you test this feature.



Update Archived 
Achievements in 
Continuous 
Performance 
Management

In the Achievements view, users 
can continue to edit or delete 
archived achievements.

This enhancement helps 
employees and managers have a 
more current review of their 
performance and goals based on 
what they've achieved so far, while 
keeping an accurate record of their 
past progress in the meeting 
history.
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Enablement: Automatically on

Lifecycle: General Availability

Type: Change

The level of impact is Low. We 
recommend that you test this feature.



Subject Employee's 
Name Added to AI-
Generated Comments 
in 360 Reviews

When users use the Generate 
Comments option in the AI-assisted 
writing tool, comments now include the 
subject employee's name where 
appropriate.

Reviewers can initiate sentiment 
analysis of individual comments for a 
specific skill or competency. This AI-
powered feature evaluates input from 
Detailed 360 Reports, such as skill or 
competency name, ratings, comments, 
and rater category, to determine the 
overall attitude of raters toward an 
employee’s skills or competencies.
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Enablement: Contact SAP Account 
Manager

Lifecycle: General Availability

Type: New

The level of impact is Low. We 
recommend that you test this feature. 
Requires AI-units license



Sentiment Analysis 
for Detailed 360 
Reports

Through sentiment analysis, reviewers can gain 
insights into the sentiment behind raters' 
feedback on 360 Reviews forms to better 
understand employee performance.

Reviewers can initiate sentiment analysis of 
individual comments for a specific skill or 
competency. This AI-powered feature 
evaluates input from Detailed 360 Reports, 
such as skill or competency name, ratings, 
comments, and rater category, to determine 
the overall attitude of raters toward an 
employee’s skills or competencies.
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Enablement: Contact SAP Account 
Manager

Lifecycle: General Availability

Type: New

The level of impact is Low. We 
recommend that you test this feature. 
Requires AI units license



Enhancement to Table Report on Continuous Feedback Data

Table Report now supports reporting on data of the current version of Continuous Feedback, which 

universally replaced the previous version in the 1H 2024 release.

Data of these fields in the current version are also reportable:

Feedback Request Topic

Feedback Request Question 1

Feedback Request Question 2

Feedback Request Question 3

Feedback Response Topic

Feedback Response Question 1

Feedback Response Answer 1

Feedback Response Question 2

Feedback Response Answer 2

Feedback Response Question 3

Feedback Response Answer 3

This enhancement closes the reporting gap between the current and previous versions of Continuous 

Feedback and ensures that users can access and analyze more present data for informed decision-making.
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The level of impact is Low. We 
recommend that you test this feature 
for your process.

Enablement: Automatically on

Lifecycle: General Availability

Type: Changed



Redesigned Continuous Performance Management Role-
Based Permissions

Continuous Performance Management consists of two parts: Continuous Performance and Continuous 

Feedback. Each has its own entry on the system's main navigation menu. We now introduce four permissions 

that separately control the data and UI access for these two parts, so that you can enable users to access either 

or none of their UI pages without blocking data consumption and integration with other modules. 

SAP also modified two permission category names by replacing "Continuous Performance" with "Continuous 

Performance Management", as permissions under these two categories also relate to Continuous Feedback.
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The level of impact is Low. We 
recommend that you test this feature 
for your process.

Enablement: Automatically on

Lifecycle: General Availability

Type: Changed



Latest My Forms Page for Performance Management and 
360 Reviews Automatically On in All Systems

The latest version of the My Forms page now officially replaces the legacy version and there's no admin 

setting to switch to the legacy experience.

The latest experience has been generally available since the 2H 2023 release. Besides all essential 

features in the legacy page, it provides a more intuitive layout, improved search functions, simplified 

flows to create and manage forms, and other user experience enhancements.

If you're still on the legacy version, users in your organization will see their My Forms page 

automatically updated to the latest version as of the 1H 2025 Production release.
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The level of impact is Low. We 
recommend that you communicate 
this to your organisation.

Enablement: Automatically on

Lifecycle: General Availability

Type: Changed



Calibration
Enhancements to 
Executive Review

Executive reviewers can change ratings directly within 
the Executive Review for employees in in-progress 
sessions. These changes will be automatically reflected 
in the sessions as well as in the original data sources.

An Actions dropdown menu is available in the top-right 
corner of the page, allowing reviewers to perform more 
actions, such as marking or unmarking employees as 
"Discussed". Reviewers can also select up to 10 
employees to use the stack ranker tool for reviewing and 
adjusting their ratings.

Opening *** (More) beside an employee's name, 
reviewers can access more employee information, 
including source forms, development plans, learning 
activities, and achievements, if configured.

Reviewers can add, edit, or delete their comments for 
employees.
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Enablement: Automatically on

Lifecycle: General Availability

Type: Changed

The level of impact is Low. We 
recommend that you test this feature. 



Goal management assisted by the Joule 
copilot

Provide a user-friendly, conversational interface using natural language 
processing.
Boost efficiency in goal tracking and status updates.
Assist managers in writing actionable feedback.
Lower ownership costs with efficient self-service tools.

AI-assisted development goal creation 
with Joule

Use natural prompts for intuitive, conversational input without needing exact 
parameters.
Offer personalized suggestions based on user role, skills, and location.
Streamline goal setting to help users create clear, strategic goals.

Using the Joule copilot for goal 
management

Quickly see where you stand on each goal.
Adjust strategies based on clear progress data.
Stay accountable with real-time monitoring.
Focus on goals that need more attention.
Simplify performance reviews with clear records.
View progress in percentages for motivation.
Ensure goals align with team and organizational priorities.
Encourage collaboration through shared updates and feedback.
Use insights to better allocate time and resources.
Continuously refine your goal-setting strategies.

Joule Co-pilot
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The level of impact is Low. We 
recommend that you test this feature 
for your process if you have Joule 
enabled.

Enablement: Customer Configured

Lifecycle: General Availability

Type: New



Deep Dive Topic



Link an Activity or 
Achievement to Goals 
Across Multiple Goal 
Plans

• In the Continuous Performance 
page, users can now link an 
activity or achievement to 
multiple goals from different 
goal plans, instead of only one 
performance goal and one 
development goal from the 
default goal plan.
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Enablement: Automatically on

Lifecycle: General Availability

Type: Changed

The level of impact is HIGH. We 
recommend that you test this feature 
to confirm functionality.



Link an Activity or 
Achievement to Goals 
Across Multiple Goal 
Plans

• To align with the upgraded goal 
linking experience, users are now 
able to select a goal plan to filter 
activities or achievements in the 
Activities view. 

Previously, they could only know 
which activities or achievements 
were linked to goals from the 
default goal plan.

28

Enablement: Automatically on

Lifecycle: General Availability

Type: Changed

The level of impact is HIGH. We 
recommend that you test this feature 
to confirm functionality.



Link an Activity or 
Achievement to Goals 
Across Multiple Goal 
Plans

• To align with the upgraded goal 
linking experience, users are now 
able to select a goal plan to filter 
activities or achievements in the 
Achievements view. 

Previously, they could only know 
which activities or achievements 
were linked to goals from the 
default goal plan.
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Enablement: Automatically on

Lifecycle: General Availability

Type: Changed

The level of impact is HIGH. We 
recommend that you test this feature 
to confirm functionality.



Link an Activity or 
Achievement to Goals 
Across Multiple Goal 
Plans

• To align with the upgraded goal 
linking experience, users are now 
able to select a goal plan to filter 
activities or achievements in the 
Meeting, and Meeting History 
views. 

Previously, they could only know 
which activities or achievements 
were linked to goals from the 
default goal plan.
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Enablement: Automatically on

Lifecycle: General Availability

Type: Changed

The level of impact is HIGH. We 
recommend that you test this feature 
to confirm functionality.



New Role and Role-Based Permission for Expanded 
Performance Goal Visibility

The Extended EH role extends the existing EH role and must be configured in the goal plan template xml. It takes 

effect when the EH role has been configured in the template.

The Extended EH for Performance Goals is accessible through Manage Permission Roles > Administrator 

Permissions > Manage Goals and can be assigned separately for each goal plan template. It allows designated 

HR users and talent administrators to view and edit an employee's performance goals with greater flexibility. 

Access is no longer confined to direct reporting relationships but is determined by any target population 

relationship defined in the RBP, in addition to existing employee-HR relationships.

Prerequisites: 

• The latest Goal Management is enabled.

• The EH role is configured in the goal plan template.
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The level of impact is High. We 
recommend that you consider using 
this role and reach out to us.

Enablement: 
Contact Enablement Partner

Lifecycle: General Availability

Type: New



Product Road Map
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Product Road Map

33

There are many AI-related 

features for Performance 

and Goal Management on 

the roadmap which can be 

checked in detail here:

Performance and Goal 

ManagementRoad Map

We recommend checking 

this page occasionally to see 

when more items are 

introduced.

https://roadmaps.sap.com/board?PRODUCT=73555000100800000774&range=CURRENT-LAST#Q2%202025


Thank You.
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